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Welcome to my second tutorial on painting hockey customs.  In this tutorial, we will look at the 

steps to paint everyoneôs favorite hockey player, a custom goalie.  Before we go any further, look 

back to the first ñPainting Customsò tutorial for the basics of getting started and the tools that you 

will need.  For this custom though, we will be taking a different approach.  In the first tutorial, I 

showed you how to paint your custom after applying decals, but this time around, weôll use the 

more tradition method of painting first and decaling after.  Now letôs assume that weôve had some 

practice and are ready to start our goalie custom.  In the following pages, we will look at relying 

on reference pictures for getting accurate equipment, swapping parts, painting masks and even a 

little sculpting for you beginners.   

Everyone strapped in tight?  OK, letôs begin. 

 

Step 1:  Getting to know your subject 

 

The custom that I will be working on this time is a custom of Ed Belfour from the 1991-92 

Chicago Blackhawks, a classic uniform.  Doing a simple Google search or looking through 

hockey books, magazines or even hockey cards should provide enough pictures to use as a 

reference as we continue.  This is an example of 1 of the many pictures I will be using.  Once 

again, I will refer you to our ñCommon Detailsò tutorial on finding references. 

 

 

 

As you can see from the above picture, the equipment will be pretty standard for a goalie of that 

era.  You can choose any figure you want as your base figure, but I wanted to find a figure that 

matches gear as close as possible and for this project I will be using the McFarlane Vesa Toskala 

figure seen here: 

 



 

 

Personally, I think the size suits Belfour pretty good and the pads are already partly sculpted into 

what we need.  Now looking at this figure and having used it in the past several times, I donôt like 

the scale of the blocker in relation to the figure, I think itôs too big, so I will be swapping it out 

with another blocker.  Part Swapping is not always necessary, but there are time when it is 

recommended simply to match your custom to the player you are making.  An example would be 

swapping out a Nike Bauer helmet on a skater with a CCM style that is accurate to your player of 

choice.  Accuracy is very important to me so I try to get as close as I can with the parts at hand.  

With the Belfour, thatôs not really needed, so in this case, itôs a personal preference 

 

Step 2: Sculpting for Accuracy 

 

Ahh, this is the biggie, this is a step that is far too often ignored, but when done properly can set 

your work apart and give it that professional look.  In this picture, you can see that I already took 

the figure apart and the pieces separated to see what, if anything needs to be modified.   Also, you 

can see that I have left the pads on the legs.  Now, you can remove the pads from the legs as you 

are taking the figure apart.  Usually they can be pried apart with a flat head screwdriver after 

being soaked in hot, hot water.  The straps are glued and can be pried apart as well.  If you are a 

beginner, I would recommend removing the pads, but I am pretty comfortable painting the socks 

on without removing the pads, so I will be leaving them together.  

 

  

As you can see inside the green circle is the new blocker that I will be using instead of the stock 

Toskala one just below it.  Upon closer look at the pads, they have some small tabs on the knee 

rolls that donôt happen to be on the Belfour 1991 pads, so they must be removed.  I used a small 

hobby knife, but an Exact-o blade will work, just be careful not to go too deep, cut on an angle so 

as to just remove the tabs themselves. 

 

 

 



 

 

Here are those pesky tabs: 

 

 

 After cutting the tabs off, I put some Apoxie Sculpt in the voids and used a straight edge 

or metal ruler to give the rolls the same edges and definition as the ô91 Belfour pads. 

 

 

They still look a little rough around the edges so once the Apoxie Sculpt is 100% cured, I will 

sand them to a smooth finish with some very fine sandpaper, and finish them with some 400 or 

500, grit to make them look natural. 

 

 



 

 

Another thing that the modern pads are missing are the leg straps on the front of the pad.  Going 

back to the Belfour reference picture, we see that there are 2 straps on the shin and 2 straps on the 

top of the foot.  The Toskala pads have the 2 straps on the foot, but not the shin, so we will have 

to add them using Apoxie Sculpt.  Taking a small amount of Apoxie Sculpt, roll it out so have a 

snake, just like in kindergarten playing with Play-Doh, and press them into position on the pad.  

Pay close attention to the positioning of the straps, you canôt put them on wily-nilly, you have to 

line them up with the visible straps on the back of the leg.  Along with the positioning, pay 

attention to where your new straps need to start and where to stop.  Looking at your reference 

picture, match up your stripes in the correct location on the face of the pad between the proper 

vertical rolls or grooves and note the thickness of the straps to keep your new straps the same 

thickness by trimming of the excess Apoxie Sculpt with either a knife blade or a rulerôs edge until 

you have this. 

 

 

The Green lines indicate the positioning and thickness of the new finished straps.  Also as you 

can see inside the green circle is the blocker which has also had a thin coat of Apoxie Sculpt 

applied to it to cover up the stock molded lines as seen in picture 1.   

Once you have your rolls and straps the way you want them, itôs time to tackle the final 

resculpting part of the pads.  On the upper face of the pads, above the horizontal knee rolls where 

the thigh is covered, we can see that the Toskala pads are flat.  Looking back at our reference 

pictures of Eddie B, we can see that the lower vertical pad rolls or grooves continue upwards to 

the upper face.  To make our pads the same, we take some Apoxie Sculpt and flatten it out to 

completely cover the face of the pad.  Not too thick and not too thin, making sure to follow the 

edges of the pad. 

 

 

 

 

 



 

 

 

 

 

Next we take a flat edge like a metal ruler and carry the lines up through the new Apoxie Sculpt.  

I prefer to use a straight edge over a sculpting pick or forming tool because youôre guaranteed to 

get a straight line with the first application.  

 

 

 

 

 

 



 

 

Viola, vertical rolls above the knee rolls.  

 

   

You have to pay close attention to the orientation of the vertical lines so your grooves match the 

molded grooves.  This procedure will work if your figure doesnôt have the grooves at all, if your 

base figure has flat faced pads.  Youôll need to do it in steps though, I suggest making the vertical 

rows first, letting the Apoxie Sculpt cure, sand it smooth, then make the straps. 

 

Once the Apoxie Sculpt is fully cured, sand, sand and sand some more because itôs at this point 

where you can refine the shape of the straps and rolls and smooth out the blocker so itôs 100% flat 

and not lumpy.  If you find that after youôve primed the sculpted parts are bumpy, lumpy or 

rough, sand them again, and keep sanding until they are smooth. 

 

These may seem like minor details and perhaps not worth the effort, but these are exactly the 

details that separate a good custom from a great custom.  Itôs hard to see now, but once primer 

and paint are applied, they will look like vintage pads. 

 

 

 

 

 

 

 

 

 

 

 

 

 


